
 

The Founders Academy 

Board Personnel Committee 
August 30, 2018, 5:00pm 

 

DRAFT (unapproved)  

MINUTES 

 

Present:  Bob Best (Chairman)(via phone), Patty Humphrey (Vice Chairman), Kristy Ouellette, 

Matt Mercier, Barbara Comtois, Sue Lawton, Kim Lavallee (non-voting), Maureen Mooney (ex 

officio). 
Absent:   Kristi Scarpone 

Guests:  Cassie Hayes, Michael Gaumont 

 

Chairman Bob Best called the meeting to order at 5:02pm.  

 

Chairman Bob Best updated the committee with regards to enrollment (increasing but not 

matching projection), budget, and the impact this has had on some employees.   The chairman 

asked Michael Gaumont if he wanted a non-public session to which Mr. Gaumont replied he 

was ok with a public session. 

 

The Dean mentioned that Mr. Gaumont followed the proper policy of communication and 

procedure on this matter, and was told to bring his concern directly to the board. 

 

Mr. Gaumont was recognized to address his concern. 

● He said he is heading into 3 years at Founders. 

● He is disappointed with this year's salary increase. 

● Registrar had indicated he would receive an additional class (which adds a stipend).  

● As the schedule developed he was told the additional class had been eliminated. 

● He thought the school overhired in History.  

● He would like the school to find additional work for him to receive the stipend.  
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Discussion ensued regarding various ideas for Mr. Gaumont to make up the money.  

● The net loss as a result of the stipend is approximately $85 per pay period every two 

weeks.  

● Without the new position, class sizes would have been around thirty students. 

● The school strives to maintain twenty students per class when possible.  

● Committee members made it clear this is not a performance issue.  

● All agreed to work harder next year to increase enrollment. 

● Committee members agreed if his request to find additional work for him it needed to 

be fair to all faculty. 

 

MOTION:  Barbara Comtois moved to adjourn the meeting.  The motion was seconded by Matt 

Mercier.  All voting members voted in favor.   The motion passed.  

 

Chairman Bob Best adjourned the meeting at 5:45pm. 

 

Respectfully submitted, 

Maureen Mooney, Dean 
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